
SY 2019-2020 Unified District Improvement Plan
Implementation Benchmarks Action Steps

Strategic Plan Goal #1 We will cultivate a collaborative culture that promotes intentional, mission-driven change. 

Sponsor: David Engstrom

The District demonstrates year over year 
improvement [+1-2 point increase] in 
academic growth in math and English as 
measured by CMAS median growth 
percentile. 

Sponsor:

Year over year improvement in median 
growth percentiles [+1-2 points] for students 
below the 50th percentile on CMAS 
academic measures of math and English.

Student Achievement 
Goal 

Student Achievement 
Goal 

Implementation Benchmark #1 Implementation Benchmark #2

Create a comprehensive Multi-Tiered System of Supports 
(MTSS) Process.

Professional Learning Communities will be the key to improve 
outcomes for each student.

Action Step #1 Action Step #1

District 11 ensures the use of a Continuous Improvement 
Process that guarantees the success of each student. 

District organizes to support collaborative practices to empower 
staff. 

David Engstrom

Key Results Key Results

#1 All schools will have scheduled, weekly 
Professional Learning Community (PLC) 
meetings that all teachers participate in 
throughout the school year, with a clear 
focus on data-driven instruction using ADB, 
Chicago 5E, Orgametric, and other data 
sources.  Effective PLCs use data to 
determine student needs, group students for 
enrichment or intervention based on need, 
and use a data cycle to determine whether 
instructional practices are positively 
impacting student achievement.  Clear and 
accessible data dashboard will be used to 
support school-based PLC groups in this 
work.

#2

#1 Develop MTSS Guidebook and provide  
intentional and targeted training on the 
MTSS Guidebook and core elements across 
a multi-year PD schedule to all district 
school sites and essential central 
administration staff. a) MTSS Guidebook 
was finalized on 12/20/19; b) Initial 
introductory PD for K-12 Leadership 1/15/20 
(77 central administration and principals 
trained); c) Initial Group 1 training on 
2/10/20 (43 Building Leadership Team 
members trained) and 2/11/20 (61 Building 
Leadership Team members trained). 
Ongoing training for Group 1 throughout the 
remainder of the 2019-2020 school year.

#2 Establish baseline data on the number of 
students receiving Tier 2 and Tier 3 services 
from Group 1 MTSS Implementation School 
Sites. a) In progress: data will be compiled 
by 3/31/20
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Strategic Plan Goal #2 We will align our actions to our shared understanding of and commitment to the strategic plan. 

#2  Increase staff survey participation by 
5%; Overall district allignment will increase 5 
points or more; and the Mission/Vision 
domain will demonstrate a 10% increase.

#2 User analytics will be collected via the 
school finder and online application sites to 
understand user behavior, preferences, and 
ease of use with the goal of 65% of users 
completing the fully online application 
process. These analytics will guide process 
improvements.

Administer and utilize insights from Orgametrics inventory data 
to determine district's alignment across nine research-based 
domains to include: Leadership, Mission/Vision, 
Communication, Teamwork, Creativity, Best Practices, 
Accountability, Empowerment and Development

Fully implement a centralized enrollment and permit approval 
process, as well as a school finder tool.

Key Results

#1 All D11 employees will be fully informed 
about the Orgametrics inventory to be able 
to interpret results and will effectively use 
the data to guide improvement within their 
scope of work.

Key Results

Sponsor: Dr. Michael Thomas Sponsor: Dr. David Khaliqi

#1Customer feedback (online and face to 
face) will be collected to gauge 
effectiveness of centralized enrollment 
processes and procedures with the goal of 
85% customer satisfaction (satisfied or 
highly satisfied)

#2  All principals in ACT schools (as cohort 
1) will work closely with their leadership 
team to 1) identify key insights- including 
strengths and prioritized areas of concern-
from the 5 Essentials Survey data and 
incorporate those findings into a major 
improvement strategy in their Unified School 
Improvement Plan by June 5, 2020.

#2 By August 2021, the perception of the 
district among key stakeholders will improve 
as measured by perception survey data, 
social media and live engagement, and 
stakeholder feedback.

Action Step #2 Action Step #2

Utilize insights from 5 Essentials data to improve student 
outcomes.

Create and implement a comprehensive district communication 
plan to ensure understanding of the district strategic plan.

Key Results

#1  All D11 principals and K12 EDs will be 
fully trained in the new 5Essentials platform 
by April 2020 and will effectively use the 
data to guide School Improvement planning.

Key Results

Sponsor: David Engstrom Sponsor: Devra Ashby

#1 The next Orgametrics data results 
regarding communication of the strategic 
plan will improve by at least five percent.

Action Step #1 Action Step #1

Enrollment Goals: The District demonstrates year over year decrease of 50 
students permitting out to other regional districts; and demonstrates a decrease 
of 25 students leaving the district between middle and high school.

Student Achievement Goal: The District demonstrates year over year 
improvement [+1-2 point increase] in academic growth in math and English as 
measured by CMAS median growth percentile. 

Implementation Benchmark #1 Implementation Benchmark #2

Improve student academic performance by focusing our efforts 
on practices that have the greatest impact on student results.

Ensure that our community (internal and external) understands 
the excellence and diversity of opportunities available in D11.
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Strategic Plan Goal #3

Action Step #2 Action Step #2 Action Step #2
Utilize a continuous feedback process that supports 
personal and professional growth. Through 
evaluation processes evaluators will engage in on-
going professional conversation which will support 
employee growth in increasing skills sets to 
positively impact implementation of the District 
mission.

Key Results

#1 (Adults) Development and 
deployment of new Equitable 
Evaluations. Development and 
deployment of New Electronic 
Evaluation System, Key Results

Sponsor: Phoebe Bailey Sponsor: Sponsor:

#1

Key Results

#1 

Development of new 
Performance Matters Learning 
System

#2 #2

100% of all employees will be 
engaged in 100% of evaluation 
processes in support of District 
Mission

Student Achievement 
Goal 

Teachers utilize an individual learning plan (ILP) 
with their students to capture the unique interests 
and needs of every student

Develop and implement a comprehensive 
Academic Master Plan which will define the 
District's instructional core and emphasize the 
District's needs for programming and pathways.

Conduct a district-wide equity audit of policies, 
procedures, and practices identifying disparate 
outcomes to coordinate action.

Key Results

#1 All USIPs contain student 
engagement goals as evidenced 
by aggregate school-based ILPs

Key Results

Sponsor: David Engstrom Sponsor: David Engstrom Sponsor: Dr. Michael Thomas

#1 Conduct three rounds of 
community involvement for 
development of the 
Academic Master Plan.

Key Results

#1 Hire equity/inclusion 
director responsible for 
embedding equity 
considerations into systemic 
practice. 

#2 All users effectively 
communicate ILP goals to 
families to help guide shared 
instructional decision-making

#2 Present the developed 
Academic Master Plan to the 
Board of Education.

#2 Incorporate equity goals 
in UDIP/USIPS and 
Divisional plans	
#3 Develop a equity policy 
that outlines District 11 
committment to serving all 
students, staff and families.

We will guarantee an ecosystem of equitable practices to meet the unique needs of all. 

Implementation Benchmark #1 Implementation Benchmark #2 Implementation Benchmark #3

Every student and staff is valued for their intrinsic 
worth. 

Every student ready for life after high school 
based on individual student goals. Eradicate predictable inequitable outcomes.

Action Step #1 Action Step #1 Action Step #1

Student Achievement 
Goal 

Student Achievement 
Goal 

Student Achievement 
Goal 

95% of graduating seniors 
meet board adopted 
graduation requirements.

1-3% year over year reduction 
in academic gaps for 
graduation rate, academic 
performance, and academic 
growth.

Year over year improvement in 
results for "Supportive 
Environment" and "Ambitious 
Instruction" as measured by the 
Chicago Impact 5 Essentials 
Survey and Orgametrics alignment 
survey
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